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Weekly Leader #14 - September 29, 2019

[ am awesome. You are probably wondering why

I am telling you something you know.

I am awesome, because I picked the best Zone

Chairs ever. Within the next few weeks, we will

have had Zone Meetings for every Zone. This is
remarkable. Now you are thinking, what's the big

deal, all Zones have meetings. To this I say - pshaw.

All Zones should have Zone Meetings, but you guys have done such a good job
we will have 100% of our Zones meet. And because you guys thought outside of
the box, we touched more District Lions and Clubs than in the recent past,
including our Campus Clubs. You embraced our vision and the concept of a
greater Lion community and are working together to lead our legacy into the
future. You held your meetings at club events, club meetings, via conference

call, and in casual settings. You invited club officers and members and began
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conversations to find out what clubs are up to. You are in contact with many of

your clubs on a fairly regular basis.

You are awesome, which in turn makes me awesome. Awesome for having

picked the best Zone Chairs ever.

- District Governor Mark Piva

Visitations This Week

This week we have 6 Club Visitations:

® Tuesday, October1 Tustin Host Lions Noon

® Wednesday, October 2 Laguna Niguel Lions Noon

®* Wednesday, October 2 Seal Beach Lions 6 pm

¢ Thursday, October 3 Brea & Fullerton Lions 6:30 pm

e Saturday, October 5 Greater Orange County Lions 5 pm

During the visitations, our role is to learn about the club, listen, inform them of

key dates and goals, and offer help when asked.

Click here for the latest Visitation Schedule Update.

Normally, we would not have this many visitations in a week. We felt that with
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two at noon and combining Brea and Fullerton this would be OK. It is still a full

week and I appreciate your support.

Zone Meetings

The dates for the Zone Meetings are shown below. If you have time, consider

visiting other Zone Meetings. GAT consider attending these meetings and hear

what the clubs are up to.

Zone A- September 19, 2019
Zone B- September 18, 2019
Zone C-  September 24, 2019
Zone D -  October 8, 2019

Zone E- September 30, 2019
Zone F-  September 28, 2019

COMPLETED

COMPLETED

Being Rescheduled Need Flyer
CONFIRMED Conference Call
CONFIRMED Click for Flyer
COMPLETED

Zone F Meeting

This week ZC Dr. Corina van de Pol held a Zone F Meeting at her home. This was

no ordinary Zone Meeting. Zone F is our Campus Club Zone. It is comprised of

0OC Marshall B Ketchum University, Western University, and Chapman

University Lions Clubs.

We formed this Zone to place greater emphasis on our Campus Clubs, to give
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them opportunities to increase their
service opportunities as Lions, and to
encourage them to remain Lions upon
graduation by joining or forming cyber
clubs. Since then, ZC Corina has made very

good progress in connecting with all three

schools and has started forging bonds

among them.

Nine Lions from two of the schools

® attended the meeting and shared

_', information about their projects, vision
clinic mission trips, and possible ways to
interact. Recently, they came out in force
to help at the Cucamonga CLFIS Vision
Screening in Ontario with their optometry

students providing much needed help.
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Governor's Fundraiser

Being a Governor is a choice a Lion makes. It is a four year commitment to help
our District grow and thrive as one of the premier Districts in the state of
California. We have the most Leo Clubs in the state, the most Campus Clubs in
the state, the largest club in North America, we are a pilot project for a new
effort by California Lions Friends in Sight, we rank among the top in the state in
contributions to LCIF, and we recently implemented a KidSight program
among many other outstanding projects. This is the result of many District

Lions and Clubs and through the leadership of many District Governors.

The costs associated with being a District Governor are higher than they should
be. This is why we hold a District Governor Fundraiser each year; to help our
leader fill-in some of the expenses he or she incurred over the four years of

service.

Zone Chairs please reach out to your club Presidents and encourage them to
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come with several club members.

This year's District Governor's fundraiser is Saturday, October 12, 2019, from 6

pm to 10 pm at Garden Grove Lions Clubhouse, 9860 Larson Avenue, Garden

Grove, CA 92844. Tickets are $35 for an evening of fun, fellowship, and food -

opportunity drawings, silent auction, games, and good times. A no-host bar for

your beverage needs will be serving refreshments.

Buy tickets now online at: Governor's Fundraiser or click here for the

Governor's Fundraiser Flyer for more information and where to mail your

check.

Leadership Conference Call

Our fourth monthly conference call

is Saturday, October 5th at 8 am.

The dial in number is 712-775-7031
and the access code is 264279. This

call is for cabinet members with

CONFERENCE
CALL

October 5-8 AM

special focus on the Zone Chairs. ZC

please be prepared to talk about
what you and your clubs are doing
and what help may be needed from
other cabinet members or clubs.

GAT please be prepared to update us
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GLT Seth Eaker leads and moderates these calls. Please be prepared in your

remarks, as you know we keep these calls to 60 minutes or less.

Second District Meeting

SECOND DISTRICT MEETING

2019 - 2020

Cost - $20/person includes breakfast
s At

S el vy by D toer 71, 2229

R4 LT Wit
Mabe bk payatie to Qa0 $44 ons cend 1e.
vy 1. %

Catvy Warnin, 1 731 boiax Shrwer, Ceara Wasa, CA S5

Reglistration at 2:00 am ~ Breakout Sesslon at 2:30 am
Meeting begins at 9:00 am

Zack At s wabed 4o brirg @ rafile grine vaber ¢ 525 ar meee

In Lhve Actls

N
Taam Ruildng, Membershg, Senice Topio

Save the Date for our 2nd District Meeting
on November 2, 2019 at City of Walnut
Senior Center, 21215 La Puente Road,
Walnut, CA 91789. 8:00 am — Noon. Plan to
be there at 7 am and leave at 1:00 pm to

help with set-up and clean-up.

The agenda is still in process. We will have
a breakout session at 8:30 am, topic TBD. A
quick update of what's happening in the
District, and interactive mini-sessions on
topics such as team building,

membership, and service.

DATES TO REMEMBER

District & Club Happenings

(Click on Image to Enlarge)
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Oct 12

2019 District Governor's Fundraiser

Join us for Fun, Food & Games

Each ciub {or any individual) iz asked to
dongte o basket or item for the Chingse
Auction ot the Governor's fundraiser.

Saturdoy, October 12, 2019 - 6-10 pm
S35 per person = RSYP by October Sth

Gardin Geove Chut Howse
9850 Lerson Avanue, Garien Growe 92884

Buy Tickets Online at
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Governor's
Fundraiser
Click here for flyer
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Murder Mystery Tournament
Click here for flyer Click here for flyer

Click on links below to view and download PDF.

9/30/19 Costa Mesa Newport Harbor Golf Fundraiser

9/30/19 Zone E Meeting #1

e 10/19/19 NB Hawaiian Visually Impaired Project

e 10/25/19 Ronald McDonald House Trunk or Treat

e 10/26/19 Harbor Mesa Lions Quartermania

e 11/9/19 District 4-L4 Leadership Training #2

e 11/14/19 Chino Valley Lions Anniversary Celebration
e 11/17/19 Leadership Game Night Fundraiser

e 11/18/19 Ontario Upland Lions Outback Fundraiser
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Weekly Leader #15 - October 6, 2019

This was quite the week. We visited six clubs and
inducted a bazillion new members. It is an honor
for a District Governor to be asked to induct new
members and present special awards at clubs.

Seal Beach and Laguna Niguel Lions asked me to

induct 40 and 3 members respectively. It was a

fun time.

Over 100 Lions were at the Seal Beach meeting to welcome 40 new Lions. We
also recognized 25+ Proud Lions. This brings the membership count in Seal
Beach to 371. What was equally impressive was the crowd of sponsors we
recognized who were responsible for the new members. It takes more than a
single Lion to make a club. Laguna Niguel also welcomed new members with a
good contingent of their membership on hand and they too had multiple

Sponsors.
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In all, we grew our membership by about 3% in the first quarter. I attribute this
to the renewed energy, fun, and focus each one of you is communicating by
being visible and accessible to your clubs. Members are getting excited and they

want to share their excitement and the opportunity to serve to others.

- District Governor Mark Piva

Visitations This Week

This week we have 2 Club Visitations:

® Wednesday, October 9  Santa Ana Host Lions 11:30 am

¢ Thursday, October 10 Ontario-Upland 6:45 pm

During the visitations, our role is to learn about the club, listen, inform them of

key dates and goals, and offer help when asked.

Click here for the latest Visitation Schedule Update.

Zone Meetings

The dates for the Zone Meetings are shown below. If you have time, consider

visiting other Zone Meetings. GAT consider attending these meetings and hear

https://us12.admin.mailchimp.com/campaigns/show?id=1999737

2/11



9/15/2020 District 4-L4 - The Weekly Leader #15

what the clubs are up to.

Zone A- September 19, 2019 COMPLETED

Zone B- September 18,2019 COMPLETED

Zone C-  October 29, 2019 CONFIRMED Need Flyer
Zone D - October 8, 2019 CONFIRMED Conference Call
Zone E - September 30, 2019 COMPLETED

Zone F-  September 28,2019 COMPLETED

Student Speaker Contest

Here is how the District will conduct the Student Speaker Contest this year.
Because this is a state-level contest it is important we do not deviate from this
approach or the dates. Find out more about the contest

here: https://mda4lions.org/student-speakers-contest

4-L4 Student Speaker Contest Committee Chairs:

® 4-L4 District Committee Chair Lion Dewey Linehan
® Chair Zones A and B - Orange Lion Susie McIntosh
® Chair Zones C and D - Saddleback  Lion John Ulrich
® Chair Zones E and F - Foothill Lion Mike Shaw

Note — While designations such as Orange, Saddleback, and Foothill are
shown they DO NOT relate to the way the clubs are structured in each Zone.

The designations are simply to make it easier for people to understand the

https://us12.admin.mailchimp.com/campaigns/show?id=1999737 3/11



9/15/2020 District 4-L4 - The Weekly Leader #15

region-level of the contest.

For the region-level of the Student Speaker Contest, we will combine two Zones

each to compete, structured as:

Zones A and B - Orange
Zones C and D - Saddleback
Zones E and F - Foothill

STUDENT SPEAKER CHAIRS: You are responsible for coordinating and training
the student speaker contest at the club, zone, and region levels. It is your
responsibility to work with the clubs and Zone Chairs on making this event a

Success.

ZONE CHAIRS: You are responsible for working with the Student Speaker Chairs
and ensuring your clubs have their packets and know the dates they need to
run the contest to meet the District-level dates. The dates below are cast in
stone to accommodate the mandated dates for the contest. Please be sure to
schedule now (with the Student Speaker Chairs) and communicate these dates

to the clubs. The dates for the District 4 L4 Student Speaker Contest are:

Zone A March 2, 2020 Student Speaker
Zone B March 4, 2020 Student Speaker
region-level (Zones A & B) March 31, 2020 Region-level Student
Speaker
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Zone C
Zone D
region-level (Zones C & D)

Speaker

Zone E
Zone F
region-level (Zones E & F)

Speaker

District 4-L4 - The Weekly Leader #15

March 9, 2020
March 11, 2020
March 30, 2020

March 16, 2020
March 16, 2020
April 1, 2020

District Student Speaker April 25, 2020

The state-level Student Speaker dates 2019-2020:

Club on or before Monday, February 24, 2020
Zone on or before Monday, March 16, 2020
Region on or before Monday, April 6, 2020
District on or before Monday, May 4, 2020
Area on or before Monday, May 25, 2020

MD4 Final Saturday, June 6, 2020

Student Speaker
Student Speaker

Region-level Student

Student Speaker
Student Speaker

Region-level Student

Peace Poster Contest

Let your clubs know!
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This year the theme of the Peace Poster Contest is “JOURNEY OF PEACE”. Young
people-ages 11, 12, and 13-- by November 15, 2019 are eligible to participate in the
contest. This allows our young people to express their visions of peace through
art in the Lions International Please Poster Contest. Lions clubs around the

world proudly sponsor the contest in local schools and youth groups.

- ; \!v Please order your kits by October 1, 2019.
q ' You can contact Lions Clubs International
) A . i and order the kit by either calling Club

Supplies at 1-630-571-5466 or ordering the

\° o
) > ‘)} kit on line,

Participants can use a variety of mediums, including charcoal, crayon, pencil
and paint, to express their vision of peace. (No computer art is allowed) The
works vary greatly and reflect the young artists’ life experiences and culture.

Please

Club entries must be brought to the 214 pistrict meeting for judging. Please
make sure that you follow the directions for labeling each poster entry. The
winner will be sent on for the next level which will be the MD4 contest by the
District Governor. Deadline for the District Governor to submit one winning
entry is December 1, 2019. The Multiple District winner must be submitted to
the Public Relations Department of Lions Club International by December 15,

2019. The winner will be notified on or before February 1, 2020.

The winning poster will receive a cash award of $5,000 and a trip to a special
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award ceremony. There will also be awarded 23 merit winners. They will

receive a cash award $500 and a certificate of achievement.

If you should have questions, please contact District Peace Poster Chair

Marianne Allen at 714-658-2232 or email me at sarahcait@sbcglobal.net

Governor's Fundraiser

Your help is needed in encouraging clubs and members to attend the

Governor's Fundraiser. Please call each of
2019 District Governor’s Fundraiser

your club Presidents/Secretaries and .
Join us for Fun, Food & Games

encourage them to come with several club Each club (or any individual) is asked to
donate a basket or item for the Chinese
members. Auction at the Governor's fundraiser.

Saturday, October 12, 2019 - 6-10 pm
535 per person — RSVP by October 5th

. NGt \ .
This year's District Governor's fundraiser e
9860 Larson Avenue, Garden Grove 92844

is Saturday, October 12, 2019, from 6 pm

Buy Tickets Online at
to 10 pm at Garden Grove Lions www.4ldlionsstore.com
nd check to RSVP by October 5, 2019
Clubhouse, 9860 Larson Avenue, Garden M¥le S, Cobinet Tressirer.  Cathy Woters, Cobine Secresory
1261 Erle Court, Anaheim, CA y ary

92505

Grove, CA 92844. Tickets are $35,

For more information contact:
. . IPDG Randy @ 562-458-1773
includes food, for an evening of fun, fandymemillonaialionPomail.com

fellowship, and food - opportunity
drawings, silent auction, games, and good times. A no-host bar for your

beverage needs will be serving refreshments. The themes is tropical, causal.
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Buy tickets now online at: Governor's Fundraiser or click here for the

Governor's Fundraiser Flyer for more information and where to mail your
check.

Leadership Conference Call

We had a great call yesterday morning with great participation. Each Zone
Chair reviewed their activities and indicated where help may be needed. Several
ideas were offered for areas to focus on and we will pursue some of these. One
of these ideas was to have a breakout session at the next District Meeting for
Tail Twisters. The group felt that Tail Twisters are an important element to
make meetings better and more interactive, and a mini-workshop may help

some folks with ideas.

This call is open to all Cabinet Members. If you have not had an opportunity to
attend these meetings on a regular basis, I strongly encourage you to do so and
support the team in its efforts to make this the best district in the state. The
calls are the first Saturday of the month at 8 am and we use the same call in

number.

Second District Meeting

The 2nd District Meeting is on November 2, 2019 at City of Walnut Senior Center,
21215 La Puente Road, Walnut, CA 91789. 8:00 am — Noon. Plan to be there at 7 am
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) and leave at 1:00 pm to help with set-up
' MARK PIVA

—

and clean-up.

SECOND DISTRICT MEETING
2019 - 2020

The agenda is still in process. We will have
November 2nd, 2019 . .
P a breakout session at 8:30 am, topic The

122% La Puwnte B
Wakie, CASITAD

Fine Art of Tail Twisting. A quick update of

Cost - $20/person includes breakfast
A

A5 ared vy by D dner 71, 222

what's happening in the District, and
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PRy o o e lnr AR interactive mini-sessions on topics such

Reglstration at 8:00 am ~ Breakout Session at 8:30 am
Meeting begins at 9:00 am
A i s

as team building, membership, and

service.

Tram fuildng, Mambershg, Senvice Topics

DATES TO REMEMBER

District & Club Happenings

(Click on Image to Enlarge)

Oct 12 Oct 19 Oct 25
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2019 District Governor's Fundraiser

Join us for Fun, Food & Games
Each ciub {or any individunl) iz asked to
donate o basket or item for the Chingse

Auction ot the Governor's fundrolser.

Soturdoy, October 12, 2019 - 6-10 pm
S35 per person = RSVP by October Sth

presented by:
Py henagsios sty AR POMONA HOST LIONS CLUB
MURDER MYETERY AT THE SYCAMORE NI (SINCE 1844)
Buy Tickets Onlne at wher: Banodgy Ocrober 18, 201% LG4 pm
www ddhanutone cuny wlers .
m“’g:m'm ~ o All Proyests bopefd
PRl Ry e a8 R Cutmargs CA 9170 T S o
K26 D Coure, Metelm, CA Secretay @M oy St O 9 Tiap
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tachadas 13et. Tremiasaran 1ulee &
For mare (ormprioo centact h.-.-. Ty e e st bt O e *‘n Trreaes P P st ol Clare
oG 5624581073 “""h'
Mmmimﬁ amoi.iam | l.l::':?;y b::l i
anmtmwh e it 1500w Coeh 1 Wiy
Governor's Pomona Host Lions Brea Golf
Fundraiser Murder Mystery Tournament
Click here for flyer Click here for flyer

Click here for flyer

Click on links below to view and download PDF.

e 10/19/19 NB Hawaiian Visually Impaired Project

e 10/25/19 Ronald McDonald House Trunk or Treat

e 10/26/19 Harbor Mesa Lions Quartermania

e 11/9/19 District 4-L4 Leadership Training #2

e 11/14/19 Chino Valley Lions Anniversary Celebration
e 11/17/19  Leadership Game Night Fundraiser

e 11/18/19 Ontario Upland Lions Outback Fundraiser

visit our website get involved
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Weekly Leader #16 - October 13, 2019

Whew! We have 4 club visitations remaining. It is
now time to focus on the second phase of our
efforts to achieve our goals for this Lions year as

we enter the next quarter.

We visited clubs early to be able to answer any
questions members may have had regarding the
change in our District structure. As expected, most Lion members were unfazed

by the change. They recognized it had little to no impact on the service they do.

What we discovered is it opened up many opportunities for us as a District to
lead our Lions into a new and exciting future. Streamlining layers of
management and placing eager and excited leaders at the helm is helping us

keep the positive attitude alive in many of our clubs.

We focused on individual Lions and talked about the clubs during visitations.
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We talked about what they do and about the legacy they created. We have them
thinking about what they can do to keep their legacy of service alive. We
encouraged them to work with other clubs that need help and to ask for help

when they need it.

Lions are happy and working together on projects. Clubs are reaching out for
help and working together. Please ask others who may be unsure, to take a
chance and come along with us on the road to the future - a future they can
help create, a future filled with more opportunities to serve, a future filled with

fun and fellowship.

- District Governor Mark Piva

Visitations This Week

This week we have 1 Club Visitation:
® Tuesday, October 15 OC Chinese American 6:30 pm

During the visitations, our role is to learn about the club, listen, inform them of

key dates and goals, and offer help when asked.

Click here for the latest Visitation Schedule Update.
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Zone Meetings

The dates for the Zone Meetings are shown below. If you have time, consider

visiting other Zone Meetings. GAT consider attending these meetings and hear

what the clubs are up to.

Zone A -
Zone B -
Zone C -
Zone D -
ZoneE -

ZoneF -

September 19, 2019
September 18, 2019
October 22, 2019
October 8, 2019
September 30, 2019
September 28, 2019

COMPLETED
COMPLETED
CONFIRMED
COMPLETED
COMPLETED
COMPLETED

Flyer

1st Quarter Update

"Ithink I can.” "I think I can.” And we are!

We have achieved some pretty cool things

over the last three months. Allow me to

briefly brag about what we have

accomplished.

® Membership - Beginning: 1,199, Current

https://us12.admin.mailchimp.com/campaigns/show?id=2002049
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: 1,233, Increase: up 2.8%.
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Enhanced communications - The Forum (monthly) continues to go to
every Lion in the District, now with a teaser email highlighting key
articles.
Enhanced communications - The Weekly Leader sent, well weekly, to
cabinet, some club officers who opted in, and guests.
Enhanced communications - Monthly DG to Club Officers update.
Enhanced communications - Periodic notices of club and District activities
and events to club officers - brighter and more interactive.
Enhanced communications - website is updated more frequently.
District Directory published online for second straight year.
2 CLFIS Vision Screenings with District trained volunteers held.
88% of Governor Visits completed.
District Finances transferred to Quickbooks.
40+ Lions from our District and L2 and L5 participated in our 1st
Leadership Workshop.
District Meeting #1 was highly interactive and engaging.
83% of our Zones completed Zone Meetings.
65 Lions attended Zone A Meeting.
3 (and soon to be 4) clubs became LCIF Model Clubs
Santa Ana Lions increased membership by 50% going from 4 to 6
members.
Fullerton Lions and OC Korean American Lions set clear goals to reach 20
members this Lion year. They are currently at 16 and 17 members
respectively.
Seal Beach Lions recognized over 25 Proud Lions. Cucamonga District Host

Lions recognized 2.
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The Next Three Months

‘Bﬁ'ﬁer‘é{-

We will face some of our biggest

challenges over the next three months. We
must sustain our momentum, keep our
successes alive, and remain visible. Here

are some things we will work towards.

e Start 1 new Lions Club.

® Increase the gap between new members and dropped members - Add
more - Lose Less.

® Have 10 District Lions register for Regional Lions Leadership Institute.

® [Initiate Floating Learning Centers on following topics: Social Media and e-
newsletters, Quickbooks for Clubs, MyLion.

® Increase clubs using MyLion by 10.

¢ Conduct Leadership Workshop #2

® Conduct District Meeting #2

e Visit 8 clubs or club events

Leadership Fundraiser

The 2nd Annual Leadership Fundraiser is being held on November 17, 2019. If you

attended last year's event you know it was quite a lot of fun. PDG Ellen Liebherr
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District 4-1.4 -

hosts and puts on this event to raise
money at the District-level to help us
provide stipends for Lions in the District to

attend Leadership events.

This year we formed a District Committee
to oversee the funds and determine how
much will be used and which leadership
events will be supported. To develop the
best leaders in Lions we need to help
defray some of the training expenses and

encourage participation in events such as

The Weekly Leader #16
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the Regional Lions Leadership Institute, USA/Canada Forum, Advanced Lions

Leadership Institute, and other opportunities.

Second District Meeting

District Meeting #2 is on November 2, 2019 at City of Walnut Senior Center, 21215
La Puente Road, Walnut, CA 91789. 8:00 am - Noon. Plan to be there at 7am and

leave at 1:00 pm to help with set-up and clean-up.

The agenda is still in process. We will have a breakout session at 8:30 am, topic

The Fine Art of Tail Twisting. A quick update of what's happening in the District,

and interactive mini-sessions on topics such as team building, membership,

and service. One new activity is we will breakout into Zones and give Zones

https://us12.admin.mailchimp.com/campaigns/show?id=2002049
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SECOND DISTRICT MEETING

2019 - 2020

November 2nd, 2019
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Registration at 8:00 am ~ Breakout Session at 8:30 am
Meeting begi 9:00 am
ur

about 20 minutes to meet and talk about

their goals.

Governor's Fundraiser

Thank you all for the efforts you put into making this year's Governor's

Fundraiser a successful and fun event. Special thanks go to IPDG Randy and CS
Cathy Waters for all the work they did in making this a fun time. Thank you to

the La Habra Lions for their culinary skills, Huntington Beach Host Lions for

their pouring skills, and Garden Grove Lions for their Clubhouse and incredible

new patio. Thank you Lion Carol Van Holt and Lion Suanne White for your

decorating skills. Thank you Lion Eileen Jensen for your giant flower and Lion

Debbie Karlson for your keeping track of the beverage tickets, and Alan Hauser

for keeping track of the CS.

https://us12.admin.mailchimp.com/campaigns/show?id=2002049
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And thank you to all the Lions who
attended from across the District to
show their support. Picture left are
Tustin Lion President Patty Lee,
and Mission Viejo Secretary and

President Milan and Cherie Steijn.

DATES TO REMEMBER

District & Club Happenings

(Click on Image to Enlarge)
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Murder Mystery Tournament Hawaiian Lions
Click here for flyer Click here for flyer Click here for flyer

e 10/25/19 Ronald McDonald House Trunk or Treat

e 10/26/19 Harbor Mesa Lions Quartermania

e 11/9/19 District 4-L4 Leadership Training #2

e 11/14/19 Chino Valley Lions Anniversary Celebration

e 11/17/19  Leadership Game Night Fundraiser

e 11/18/19 Ontario Upland Lions Outback Fundraiser
visit our website get involved

https://us12.admin.mailchimp.com/campaigns/show ?id=2002049
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Click on links below to view and download PDF.

view this email in your browser

Copyright © 2020 District 4L4 Lions, All rights reserved.
You are receiving this email as part of the District 4-L4 Cabinet

Our mailing address is:
District 4L4 Lions
7071 Warner Avenue, F159
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Weekly Leader #17 - October 20, 2019

Over the past couple of years, people have come
to me and asked "How does the Seal Beach Lions
Club do what they do?" I have come to realize this
question is actually "How do they get so many

members?”. The answer is actually quite simple

(it's the work that is hard) - Plan and Implement.
Plan and Implement. They established a vision and mission of service and then

planned how they would meet this. Like any good organization, they regularly

assess where they are at and they make adjustments as needed. They created a

https://us12.admin.mailchimp.com/campaigns/show?id=2009161 1/10
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culture in the club and modeled the good practices. They communicate
regularly and have fun. They work their plan all the time. And yes, they are just

volunteers.

Are they perfect? No. Are they successful? Yes.

They are a learning and vibrant organization that attracts large numbers of
people to them because they have service projects, they give new people
opportunities, they work their plan, they ignore the noise, they focus on the

mission.

As we enter this 2nd quarter of the Lions year, I encourage each of you to do the
same. Create your own vision and mission as to the type of Zone Chair, GAT
leader, Cabinet Secretary, Cabinet Treasurer, Cabinet Officer you want to be.
Create a plan to achieve your vision and mission. Implement your plan. Check it
along the way and adjust it as necessary. Consider setting your vision and

mission around the central premise Members, Clubs, and District first.

Be the difference that others only talk about!

- District Governor Mark Piva

Visitations This Week

https://us12.admin.mailchimp.com/campaigns/show?id=2009161
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This week we have 0 Club Visitation. Our next one is:
e Thursday, November 7 Walnut 6:00 pm

During the visitations, our role is to learn about the club, listen, inform them of

key dates and goals, and offer help when asked.

Click here for the latest Visitation Schedule Update.

Zone Meetings

The dates for the Zone Meetings are shown below. If you have time, consider
visiting other Zone Meetings. GAT consider attending these meetings and hear

what the clubs are up to.

Zone A- September 19, 2019 COMPLETED
Zone B-  September 18,2019 COMPLETED
Zone C-  October 22, 2019 CONFIRMED Flyer
Zone D - October 8, 2019 COMPLETED
Zone E- September 30,2019 COMPLETED
Zone F-  September 28, 2019 COMPLETED

Save the Date!

https://us12.admin.mailchimp.com/campaigns/show?id=2009161 3/10
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Here are some upcoming events you should be sure to put on your calendar

| 4 s ' ;

now.
. . . (o
Nov. 2, 2019 - District Meeting #2 D et\re
Nov. 9, 2019 - Leadership Workshop 2 4k Q.._\
Nov. 17, 2019 - Game Night Fundraiser T AL
—/ dernm

Dec. 14, 2019 - Cabinet Holiday Party

Jan. 4, 2020 - Leadership Workshop 3

Jan. 12, 2019 - Melvin Jones Dinner

Jan. 18, 2020 - District Meeting #3

May 15-17, 2020 - District 4-L4 Convention

Share the Joy!

A key goal this quarter is to form one new Lions
Club and share the opportunity of service with

more people. How do we do this?

Share your thoughts with me and I will prepare a
clear plan for how we can share the joy of

membership with others.

Join me and together we will lead our legacy into

https://us12.admin.mailchimp.com/campaigns/show?id=2009161
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the future. A legacy that serves more people, by

giving more people an opportunity to serve.

Second District Meeting

District Meeting #2 is on November 2, 2019
at City of Walnut Senior Center, 21215 La

SECOND DISTRICT MEETING Puente Road, Walnut, CA 91789. 8:00 am -
2019 - 2020
Noon. Plan to be there at 7am and leave at
November 2nd, 2019 )
ey . 1:00 pm to help with set-up and clean-up.
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 Mesting begivs 900 am session at 8:30 am, topic - The Fine Art of
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Tail Twisting. A quick update of what's

happening in the District, and interactive

mini-sessions on topics such as team
building, membership, and service. One new activity is we will breakout into
Zones and give Zones about 20 minutes to meet and talk about their goals (this

is our team building session).

Reach out to your clubs and encourage them to attend. We need their RSVPs
quickly. If each ZC contacts their clubs it will make the task easy and fun

(really, I am not just saying this).

https://us12.admin.mailchimp.com/campaigns/show?id=2009161
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Leadership Fundraiser

The 2nd Annual Leadership Fundraiser is
being held on November 17, 2019. If you
attended last year's event you know it was
quite a lot of fun. PDG Ellen Liebherr hosts
and puts on this event to raise money at
the District-level to help us provide
stipends for Lions in the District to attend

Leadership events.

This year we formed a District Committee
to oversee the funds and determine how

much will be used and which leadership
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events will be supported. To develop the best leaders in Lions we need to help

defray some of the training expenses and encourage participation in events

such as the Regional Lions Leadership Institute, USA/Canada Forum, Advanced

Lions Leadership Institute, and other opportunities.

District Workshop #2

We are looking for a new name for our Leadership Workshops. It appears the

https://us12.admin.mailchimp.com/campaigns/show?id=2009161
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word leadership may be limiting our potential audience by implying the

workshop is only for those Lions interested in Lion Leadership positions. This is

not the case.

Our Leadership workshop sessions are
open to all Lions who want to learn or
enhance their skills in managing and
running projects, working better with
people, or learning more about their own

skills and capabilities.

Our next workshop is scheduled for
Saturday, November 9, 2019. The location is
TBD. The cost is $10 (which covers our

basic expenses). Please RSVP to Cabinet

414 District Leadership Workshop #2
November 9™ 2019
“Multiptving Lion Leaders Through Service™

TASAM - K00 AM - Checkoin & Registration
L

The Globsd Action Tesn (GAT) of Distics 4L invites YOU to o
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Why should | come? You are u Lion interexted in the
link berseen Leatership & Service. If you want

practical veps and twols to leading theough yervice, this
training is for YOU!

Secretary Cathy Waters early as we had 40+ Lions attend our 1st session.

Lions Rose Float Schedule

@ LIONS FLOAT, INC, @

16645 Crand Avenue, Bellflower, CA 90716

ROSE PARADEARRANGEMENTS

. Sosrmass
. 190 et B Epvrmess, £4917%. P 123720 4009
oo ok LIS o

pA §n
Rsirrarars ram i wad 31 belor Beswwhe 45, Abw Bt doas Scems wh b
—

- © Ny, Dk S S0 B 04200
= Dmbemme 1y Fiton Mowmand WY Wty St Powmmons, C4 5770

https://us12.admin.mailchimp.com/campaigns/show?id=2009161

IR e e e Ao 5 vt Here is the listing of the key dates for the

THE INTERNATIONAL FRESIGENTS RECETION Lions Rose Float decorating and assorted

7/10



9/15/2020

Campaign Overview | Mailchimp

i events.

2521 Lions Flewt g S2ae
| Dy Deeorsdn
- P sy Cvire | O | e
¥ xv o) oy

o Smtiy Drcamant 16 ROk § PN
o Tty Dnener 16 1 ¥ 100N
o SeteyDoumer 1t K00 b 1PN
® Teteoty, Doramine 11 0000 00T

B I )
Dt hetthebdsed
B et T i
v ey Cotac it THN N6
o ety Deastec 13 RO0MA W Lt
o Sty Decaies 18 1300w 11 P
o e Dweke D RHM NI
* Dwdey Osovher M 1N | PN
B e e ]

Flood Desorssan fures 123011 J59W Swwer: 79557 X9 W

« Womiep Dovwir B 3N e Sevtenon.

FOR HORE INPORMATION, YISIT OUR WERSITE AT WAW LIONTIOSIFLOAT COM

Please share with your clubs ZCs.

DATES TO REMEMBER

District & Club Happenings
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Click here for flyer Click here for flyer Click here for flyer

Click on links below to view and download PDF.

e 10/25/19 Ronald McDonald House Trunk or Treat

e 10/26/19 Fullerton Lions Diabetes and Vision Screening
e 11/9/19 District 4-L4 Leadership Training #2

e 11/14/19 Chino Valley Lions Anniversary Celebration

e 11/17/19 Leadership Game Night Fundraiser

e 11/18/19 Ontario Upland Lions Outback Fundraiser

e 12/01/19 Chino Valley Lions Resort Drawing

e 12/01/19 Orange County Central Lions Recipe Request

e 12/04/19 Harbor Mesa Lions Snuggle Day

e 12/06/19 Tustin Lions Holiday Boutique

visit our website get involved

view this email in your browser

https://us12.admin.mailchimp.com/campaigns/show?id=2009161 9/10
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PDGs, I send brief, weekly emails to the Cabinet letting them know
what we've done and what we are going to be doing. They contain
brief, informational notes about how things are done and why they
are done the way they are.

If you would like to be included in these emails, please send me
an email and let me know you want to be on this list. They are
sent on Sundays of each week.

Please DO NOT unsubscribe from this email below. Doing this
will prevent you from receiving any District emails in the
future.

Send email to - mark@markpiva.com.

Weekly Leader #18 - October 27, 2019

If you have a question, ask me. If you disagree with me, let me know. If you

want to strengthen our organization, work with me.

https://us12.admin.mailchimp.com/campaigns/show?id=2395841 1/12
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I may not give you the answer you want. I may
not agree with you. I will listen and gratefully

accept your help.

This year I developed organizational goals and
personal goals for the type of District Governor I
want to be. In creating the organizational goals, I reached out to many of you
and asked for your input and advice. In creating personal goals, I did much the
same thing. I talked with people and I looked at the last 10 years of my Lion

experience. And as in most Lion things I do, I looked to and at my club.

I have a tendency to sound definitive when I speak. Some folks interpret this as
a lack of being open or willing to listen. I prefer email and face-to-face
discussions, and yes the dreaded text. Some folks see this as a lack of

accessibility or a coldness. I expect a lot. Well, that is true.

When I was thinking about restructuring the District, I spent a considerable
amount of time looking at numbers, conducting research, and talking to people.
That formed into an initial plan, and then I did the same thing. I refined the

plan and presented it to our PDGs.

I sound definitive when I speak about it, because I thought a lot about it from
many perspectives. I made efforts to mitigate the impact by working on plans to
adjust for things like the Student Speaker Contest. I visited our clubs early to

listen for concerns and make adjustments if needed. I still listen and adjust

https://us12.admin.mailchimp.com/campaigns/show?id=2395841
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based on what I hear.

The improvements we have experienced in communications, the way we
conducted Governor Visitations, District and Zone Meetings, the move away
from business as usual are all part of the efforts to move our District forward.
The effort to bring the best people to the table at the Zone and GAT level, the
emphasis on visibility, the continued focus on the inverted pyramid which
places members and Clubs at the top are all being done to achieve our goal of
having a strong, vital organization. In truth, we are doing more than changing

our structure, we are changing our culture.

In changing our culture we need to continue the best of what we have done, to
eliminate those things which no longer yield positive benefits, and to create
new traditions. I see this happening throughout the District. Clubs and
members that want their legacy of service to continue are making difficult
decisions to change by eliminating meals, reducing the number of meetings
they have, increasing their service projects, joining hands in service, setting
goals. They are not doing business as usual. (One thing I wish they would

maintain is the lavishing of gifts upon the District Governor :-) )

What we are doing will not be accomplished in a year. Changing our culture is a
multi-year effort. And believe it or not, we actually started making these
changes several years ago, back when PDG Sheila Casteel changed the way the
cabinet dressed. Since then, successive PDGS have made changes some subtle,
some not, which have moved us forward. Last year IPDG Randy changed the

way we look at our District by placing clubs and members first, moving us to an

https://us12.admin.mailchimp.com/campaigns/show?id=2395841 3/12
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online Directory, and encouraging us to have fun.

This year we are capitalizing on this foundation of change, and we are making
changes which are a bit more visible. In truth, I didn't plan to implement so
many changes so soon. But I did and the train is moving forward; please get

onboard with me.
So, if you have a question, ask me. If you disagree with me, let me know. If you
want to strengthen our organization, work with me. And yes, feel free to call

me.

- District Governor Mark Piva

Visitations This Week

This week we have 0 Club Visitation. Our next one is:
¢ Thursday, November 7 Walnut 6:00 pm

During the visitations, our role is to learn about the club, listen, inform them of

key dates and goals, and offer help when asked.

Click here for the latest Visitation Schedule Update.

https://us12.admin.mailchimp.com/campaigns/show?id=2395841 4/12
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Zone Meetings - Completed!

Way to go team! We completed all the Zone Meetings. You guys did a great job

pulling these meetings together and making them fun and engaging.

Zone A- September 19, 2019 COMPLETED
Zone B-  September 18,2019 COMPLETED
Zone C-  October 22, 2019 COMPLETED
Zone D - October 8, 2019 COMPLETED
Zone E-  September 30, 2019 COMPLETED
Zone F-  September 28,2019 COMPLETED

Second District Meeting

Reach out to your clubs and encourage them to attend. We need their RSVPs
quickly. If each ZC contacts their clubs it will make the task easy and fun

(really, I am not just saying this).

Plan what you will do for your 20 minute mini-meeting with your Zone. Make it

fun and engaging.

District Meeting #2 is on November 2, 2019 at City of Walnut Senior Center, 21215
La Puente Road, Walnut, CA 91789. 8:00 am - Noon. Plan to be there at 7am and

leave at 1:00 pm to help with set-up and clean-up.

https://us12.admin.mailchimp.com/campaigns/show?id=2395841
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SECOND DISTRICT MEETING

2019 - 2020

November 2nd, 2019
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Reglstration at 8:00 am ~ Breakout Session at 8:30 am
Meeting begins at 9:00 am
v

PDG Cabinet Update Meeting

One of my goals this year is to engage the Past District Governors and keep them

informed of how the District is

performing. I met with the PDGs in PDG / Cabinet Update
Monday, Oct. 28th
February 2019 and obtained their buy-in to 6-8 pm

the District Restructure Plan. In April 2019, I
Garden Grove Clubhouse

met with them to discuss my health and 9860 Larson Avenue
.1 .. Garden Grove, CA 92844

my ability to lead the District after my

medical issue. Next, I will meet with them Light Refeshments

on Monday, October 28th to provide a 1st '

Quarter Update on how the District is

https://us12.admin.mailchimp.com/campaigns/show?id=2395841
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doing.

The Cabinet is invited to this update and encouraged to attend.

Save the Date!

Here are some upcoming events you should be sure to put on your calendar
s el SNt S

now. =
. . . f/—\
Nov. 2, 2019 - District Meeting #2 Seuve
Nov. 9, 2019 - Leadership Workshop 2 fhe
Nov. 17, 2019 - Game Night Fundraiser 1T A e
it o

Dec. 14, 2019 - Cabinet Holiday Party

Jan. 4, 2020 - Leadership Workshop 3

Jan. 12, 2019 - Melvin Jones Dinner

Jan. 18, 2020 - District Meeting #3

May 15-17, 2020 - District 4-L4 Convention

Leadership Fundraiser

The 2nd Annual Leadership Fundraiser is on November 17, 2019. If you attended
last year's event you know it was quite a lot of fun. PDG Ellen Liebherr hosts and
puts on this event to raise money at the District-level to help us provide

stipends for Lions in the District to attend Leadership events.

https://us12.admin.mailchimp.com/campaigns/show?id=2395841
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This year we formed a District Committee

to oversee the funds and determine how

much will be used and which leadership

events will be supported. To develop the FUNDRAISER

best leaders in Lions we need to help GAME Nlﬁ“T

L. SUNDAY NOVEMBER 17" 2019
defray some of the training expenses and

encourage participation in events such as

the Regional Lions Leadership Institute,

PURCMHASE TICKETS NOW AT RSP REQUINED BY NOVENSEN 10, 2019
. WWH ALSLIONESTORR.COM Posstess e Chodls
USA/Canada Forum, Advanced Lions = [ vise = s S at
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opportunities.

District Workshop #2

Our Leadership workshop sessions are open to all Lions who want to learn or
enhance their skills in managing and running projects, working better with

people, or learning more about their own skills and capabilities.

Our next workshop is scheduled for Saturday, November 9, 2019. The location is
Garden Grove Lions Clubhouse. The cost is $10 (which covers our basic
expenses). Please RSVP to Cabinet Secretary Cathy Waters early as we had 40+

Lions attend our 1st session.

https://us12.admin.mailchimp.com/campaigns/show?id=2395841 8/12
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414 District Leadership Workshop #2
November 9™, 2019

TAS AM - K00 AM - Chieckein & Registration
Garden Grove Lions Clubhouse: Y860 Larson Avenue
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Lions Rose Float Schedule

Here is the listing of the key dates for the Lions Rose Float decorating and

assorted events.

Please share with your clubs ZCs.
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@ LIONS FLOAT, INC. @

16645 Grand Avenue, Hellflower, CA 90716

ROSE PARADE ARRANGEMENTS
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DATES TO REMEMBER

District & Club Happenings

(Click on Image to Enlarge)

Nov 14 Nov 18 Dec1
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Chino Valley Lions
Click here for flyer
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Ontario-Upland
Lions
Click here for flyer
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OC Central Lions
Click here for flyer

Click on links below to view and download PDF.

12/01/19  Chino Valley Lions Resort Drawing

12/01/19  Orange County Central Lions Recipe Request

12/04/19 Harbor Mesa Lions Snuggle Day

12/06/19  Tustin Lions Holiday Boutique

visit our website get involved
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